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Healthcare Compliance  ·  Business Analysis  ·  Data Management  ·  Administrative Services

COMPANY OVERVIEW

KYB Group LLC is a Dallas-based small business with over 11 years of specialized experience in healthcare compliance, business process

analysis, data management, and administrative operations. We support federal, state, and local government agencies and prime contractors in

improving operational efficiency, ensuring regulatory compliance, and managing mission-critical data with precision and accuracy. Our founder

brings direct federal contracting experience through General Dynamics Information Technology, with a proven track record of delivering

measurable results. We perform as both a prime contractor and subcontractor.

ADMINISTRATIVE

• Office & clerical support

• Records & data management

• Scheduling & coordination

• Document processing

• Staffing placement

HEALTHCARE ADMIN

• HIPAA & CMS compliance

• Prior authorization workflows

• Medicaid & Medicare compliance

• Adverse event reporting

• Program coordination

CONSULTING

• Business process analysis

• Gap analysis & process mapping

• Policy & compliance frameworks

• Lean Six Sigma improvement

• KPI reporting & dashboards

CORE COMPETENCIES

• Healthcare compliance (HIPAA · CMS)

• Business process analysis & mapping

• Data validation & records management

• Regulatory compliance & risk assessment

• SOP development & documentation

• KPI reporting & executive dashboards

• Process improvement (Lean Six Sigma)

• Administrative & operational support

DIFFERENTIATORS

• 11+ years federal & healthcare experience

• Direct federal experience — General Dynamics IT

• HIPAA · CMS · Medicaid · Medicare expertise

• Lean Six Sigma process improvement

• Owner-operated — direct accountability

• Agile/Scrum project delivery

• Cross-functional team collaboration

• Prime & subcontractor capable

PAST PERFORMANCE

· General Dynamics Information Technology (Federal) — Analyzed 500+ adverse event reports annually achieving a 98% accuracy rate. Developed

federal data validation procedures and quality control checklists ensuring compliance with federal reporting standards.

· CareMetx — Conducted business process analysis of prior authorization workflows, reducing authorization cycle time by 50% and improving data accuracy

by 35%. Developed executive KPI dashboards supporting data-driven leadership decisions.

· Intersolutions — Led compliance risk assessments across operational units, standardized compliance documentation, and enhanced audit readiness

aligned with federal workplace safety and housing regulations.

· Inova Fairfax Hospital — Conducted HIPAA & CMS compliance audits, developed SOPs reducing onboarding time by 40%, and reviewed system

workflows to identify process gaps affecting data quality and financial operations.



PROVEN RESULTS

50% cycle time reduction 35% data accuracy improvement

98% federal reporting accuracy 40% onboarding time reduction

500+ federal reports annually Lean Six Sigma certified

CERTIFICATIONS & CODES

Small Business SAM.gov Registered

NAICS: 541611 · 541618 · 561110 · 561320 · 621999
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